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STATEMENT OF PURPOSE, ACCOMPLISHMENTS AND PROGRAM OUTLOOK
ng Staff

1, STATEMERT OF PURPOSE

The Speaisl Contracting, Allowances and Processing Staff is respons-
ible for recammsending policy standards governing Agency eontracts for
personal services and certain other specisl contrasts required In sup~-
port of covert cperationss for preparing snd executing such contractss
for the reviev of all field contyacts submitted to headquarters; for
the complets personnel processing of all staff sgents, including lstters
of authorisation for military detalls; for rscamending policy standerds
for special allowsncesy snd for reviewing and granting 2ll such allow-
ances. :

2, STATEMENT OF ACCOMPLISRMENTS

During Fieeal Year 195h, this Staff became responsible for the
persammel processing of staff agents (staff employees engaged in
clandestine activities who, therefore, must bs cowarily processed for
sscurity ressons). The addition of this function to the existing
functions of SCAPS has placed within one componeni of the Office of
Personnel primery responsibility for the personnel administration of
all govert persommsl (staff, oonmtract and details from cther govern-
mental agencies and the militaxy services). Suoh compartumentalisation
of the covert perscmmel functions hes inswred the secure handling of
such individusls in conformance with Agensy pollicies applisszble to
eovert persomnel. :

in 1953, Agenoy r egulations soncerning detailed military
persomel ¥are %o provide for the sentrzlised conirol ef such
personnsl in order to insure that they would receive consistent treat-
ment in eonformince uwith GIA and Department of Deflense policles. SCAPS
was charged with theresponsibility of defiming the Agensy's relatiouship
to 811 detalled military persomnel serving in other than a departmental
capacity by the preparation for esch of thease individuals of Letters of
Authorisstion shich set forth the nature, mmount and scurce of paymsut
(parent serviss ar CIA) of all salary, allowances, snd other benefits
authorised, Fiscel ¥ covers the first year of the operaltiong
of this Staff with respect to military detaila, BHowever, oven 1n this
rélatively short period, significsnt ascomplisiments have been made in
tho development and applisation of sound snd unSform policles with
respect to this categoary of personnel, -
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Also, in 1953, with the first year of operation being FY 195L,
SCAPS beecame responsible for granting and administering special
allowances. These allowances are only granted to individuals twho
are operating in pesculiar cover situations and they are based solely
on statistieal data which is collected and maintained by this Staff.

" In addition to performing its primery functlions of drafting and
executing personal servises contracts for covert personnel, determin-
4ing and suthorizing special allowances, authorizing entitlements of
military details and processing staff agents, all of which are become
ing increasingly more hand-tailored, this Staff on a continuing basis
is alwsys conserned with the development of policies, procedures and
standerds relative to these fumstimns.

3. STATRMENT OF PROGRAM OUTLOCK
In the future, the Staff will continue to exert maximum effort
in the direction of improving methods end prosedures to' engure as

fully as possiblo the effective dosumentation of the Ageney's rela-
tionship and obligations to its covert perscanel
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